
STACI Factory Visit 
in Dongguan on 2nd April 2011 

Our POLI 0076 class visited STACI, a electronic factory in Dongkeng Town of Dongguan 
City on 2nd April in order to know more about the operation of an electronic factory. We 
visited the production lines and the the general facilities of the factory, and have the opporti-
nuties to ask questions regarding STACI and the electronic industry in general.  

Safty precautions
There are nuberous safety precautions and regulations in STACI. 
Workers have to follow them strictly to ensure their safety. 
1. ElectroStatic Discharge Protection Dressing Code 
2. ElectroStatic Discharge checking device 
3. Protective line 
4. Rubbish bin for chemicals 
5. Buttons to stop the production lines 
6. The warning light
7. Safety Guidances 
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Factory Visit Let’s start!

1. Mr. Jim Thirkill, the Chief Operating Officier and Managing Director 
of STACI toured us around and explained the operation of the factory.
2. A cage is set up for the sake of security in the storage area
3. Stock 
4. Production of printed circuit boards
5. That’s high tech! 
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Factory visit continue! 
6. Each worker is responsible for one single mnufacturing precedure. 
7. QC! 
8. Printed circuit boards done 
9. the third floor of the factory: assembling lines 
10. Problems spotted out and corrective actions 
11. Putting components on the board 
12. matal wastes 
13. working precedures and guidelines for each worers 

A brief summary of our visit...

Different from first tier manufacturers like Foxconn, STACI is a third tier elec-
tronic manufactor. It specializes in low-medium Electonics Manufacturing Services 
with high value addition. It is headquardered in Chicago and has regional offices 
in both the US and Europe. STACI also have logistics and warehouse operations in 
Hong Kong and the factory in Dongguan we visited is its manufacturing base.  

It chose to set up the factory in Dongguan, China in 2006 becasue of the proxim-
ity to materials and other electronic manufacturers, in order to acheive lower cost 
and absorb skilled labor from the others. Also, the high productivity of workforces 
in China is another reason why so many electronic factories came. However, due 
to the rapid rise of wage level, STACI has planned to leave in a few years time to 
other low cost areas like Vietnam. 

The American style management of STACI has helped to maintain a good employ-
er-employee reltionship in the factory. There are opinion boxes on each floor of 
the factory to collect opnions from workers. If a opinion helps STACI to perform 
better or to save money, the worker who gave the opnion would be rewarded mon-
etarily. Also, Mr Thirkill said the relatively high wages and good working condi-
tion in STACI helped to maintain the good relationship as well. 

Electoric factories will not consider so much about CSR in general as they are not 
the one who has direct contact with customers. Prices and quality are always the 
biggest concerns of the facrory. Also, as customers normally would request the use 
of certain materials, the factory have no choice in general. For disposal, Mr Thirkill 
said STACI is not in the position of taking care of it as it should be taken care by 
its customers.   


